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Our global capabilities

Technology:

the architecture revolution

Amidst a fundamental architecture change driven by cloud,
mobility, social networking and exponentially growing data volumes,
the technology industry is rapidly transforming. Innovation and
relatively low barriers to entry are enabling new companies to
emerge and challenge established technology category leaders.

Established hardware, software, communications and information
technology organisations are responding in a range of ways: building
new capabilities; acquiring new businesses; and transforming their
services and business models at a rapid pace. Businesses that innovate and
capitalise on the change will grow, while those who fail to keep up with
technological change and stay current with competitive offerings will be
left behind. The next architectural revolution is never far away — with the
'internet of things' promising to be the next development to change the
face of the industry.

Grant Thornton's technology specialists ~ controls for a changing business model;

across the globe can work with you to improve productivity and efficiency;
turn these industry trends to your manage risk; meet regulatory requirements;
advantage, helping you to plan for and develop growth strategies.

growth; adapt your processes and

"The accelerating
pace of digital convergence
will have a profound impact

on business models, as

information technology,

communications, media,
Y internet and consumer
ss electronics merge.”

Steven Perkins
Global leader - Technology
Grant Thornton

Raja Lahiri |
Grant Thornton India




Global industry trends

This model for computing (virtual,
shared, on-the go), provides huge
opportunities to reach large markets
easily and cost efficiently. While

the benefits are significant, there

are also inherent risks that need to
be managed to maintain trust in

this distributed environment.
Building trust relies on providing
security, privacy, transparency,
performance, scalability and portability.

It is equally crucial for technology
companies to comply with the
evolving and sometimes conflicting
local and international regulatory
and legal requirements. Assessing
and managing risk on behalf of
management, shareholders and
customers is paramount.

Virtual architectures also present
complexities in tax compliance.

As jurisdictions determine how to
classify and tax cloud-based companies,
technology companies must carefully
navigate their tax exposure and
compliance. Internal and external
audits, risk assurance, tax planning
and fraud investigation are all tools
that companies can use to ensure
compliance with regulations and

to increase client confidence in
cloud-based services as momentum
continues to grow.

Finally, the underlying business
models, and the ways revenue is
recognised are evolving as we move
away from an 'owned' to 'pay as
you go' model for technology usage.
Revenue recognition, valuations,
and other fundamental concepts
are evolving at pace.

With limited fixed overheads, financing
options and relatively low barriers to
entry in a cloud environment, many
technology companies are able to

grow quickly. Fast growth is exciting
for young and mature companies alike.
A rapid growth trajectory poses a
unique set of challenges with regard

to building the capabilities and scaling
processes internally to manage a rapidly
growing business (or a service line
within a larger organisation). As
businesses grow across borders, they
should also consider the optimum
deployment and location of various
business functions such as research

and development, financial back

office or sales.

Creating efficient operational
systems and processes can assist
technology businesses in saving
money and delivering greater value
for shareholders and investors.
Outsourcing can free up resources,
provide access to local expertise or
improve the efficiency of operations
as technology companies scale. The
development of international operations
centres may also be of interest to larger
technology firms, as countries like
China and India continue to develop
their technology industries.

After more than a decade of depressed
financing, and limited IPO and M&A
activity, the financing markets for
technology companies have rebounded.
Funders such as private equity firms
and venture capitalists are key financing
options for technology firms. However,
return on investment may be difficult
to demonstrate in this highly
competitive market. Mergers and
acquisitions are prevalent within the
industry as many companies seek
to accelerate growth beyond their
existing organic capabilities.

Exploring various financing options,
with specialists who understand
the sector, can help find the right
business solution. Our relationships
with venture capitalists, private equity
houses and strategic acquirers means
we can support with creative deal
making. If a business has ambitions
to go public, our specialists can advise
on the process across principle stock
exchanges and other smaller investment
markets to plot the right path.




Our global capabilities

Our solutions

Whether expanding in existing or new markets, scaling your operation,
or addressing regulations, Grant Thornton's technology specialists

can provide pragmatic advice to help you unlock your potential.

We focus on dynamic, high-growth companies. More than any other
industry, our strategy directly aligns with the technology industry's
critical measure of success - growth.

Grant Thornton operates in a diverse global market, which gives us
an early opportunity to see upcoming intellectual capital and innovative
companies. With our knowledge of industry trends, gained through
first-hand professional experience, we are able to draw on diverse
insights from across our global organisation.

: Solution | Benefit
Creating trust in the cloud Internal and external audits Increased client trust in
your technology

Risk assurance — independent

PO organisation
certifications, governance,
risk identification & assessment, Assurance that you are
control design & assurance compliant with regulations

Special attestation reports
Tax strategy and planning

Anti-corruption services




Technology

Solution Benefit
Scaling operations Operational performance reviews Your business scales with
as you grow and benchmarking your growth ambitions
Organisational change including Improved resource
service integration, business process management and cash-flow

improvement and service cost modelling
Enterprise risk management
Commercialisation of intellectual property

Cross+urisdictional tax planning

Outsourcing across financial accounting,
tax compliance, payroll and personnel
administration, and business processes
to improve operations

Solution Benefit

Securing capital for growth Fund raising including stock Substantial and
exchange listings sustainable funding

Corporate finance including M&A

Specialist tax advisory services,
including R&D

In addition, Grant Thornton member firms provide a full range of assurance, tax and
advisory services tailored to technology companies around the world. As well as working
with technology businesses worldwide, Grant Thornton also assists corporate clients on
the best use of technology. We apply the insights gained to improve our services to
technology businesses.




Our global capabilities

Clients we serve
Grant Thornton firms serve a diverse range of
technology clients across ownership structures,
from the world’s largest multinational companies
to medium and small-sized growth-oriented
businesses. Unlike our larger competitors, who
work almost exclusively with large companies and
our smaller competitors, who rarely work with
big organisations, the breadth of our client base
has allowed us to gain valuable insight into the
complexity of how different businesses operate
and the variety of issues and risks they face.

Our experience has given us the understanding
to help clients at every stage of their development,
whether they are emerging, growing, maturing or
in transition. Grant Thornton can provide the
right advice to take your business forward.

Selected Technology clients

Actuate

Atos

Avnet

Endava

HCL technologies
Intercall
Microsoft

Novell

Oclaro inc.
Yahoo!




A global team

Grant Thornton is one of the world’s leading organisations of
independent assurance, tax and advisory firms. These firms
help dynamic organisations unlock their potential for growth
by providing meaningful, forward looking advice.

Proactive teams, led by approachable partners in these firms, use insights,
experience and instinct to understand complex issues for privately owned, publicly
listed and public sector clients and help them to find solutions. More than 38,500
Grant Thornton people, across over 130 countries, are focused on making a
difference to clients, colleagues and the communities in which we live and work.

Steven is global leader of Grant Thornton's Simon leads Grant Thornton Australia’s technology Raja is an advisory partner and regional markets
technology industry group and managing director of and media industry team, which has helped leader at Grant Thornton India. He brings 16 years
the technology industry practice for Grant Thornton clients realise their growth ambitions through their of technology industry experience to his role leading
US. In this role he supports technology companies understanding of the relevant industry and business the firm's IT and ITES sectors. Raja also works in
as they grow their profitability and manage risk. issues. Delivering services such as strategic M&A, private equity, where he has led and advised more
He also advises clients on the most effective use sell side advisory, IPOs, tax strategy, business than 200 deals for Indian and international clients.
of information technologies and building investment restructuring, integration & performance Across these roles Raja specialises in transaction
in the technology sector. Steven developed his improvement, and various assurance and advisory including due diligence, valuation and d
skills while working in senior leadership roles within compliance services, this team provides insight eal advisory. Raja is a leader in India's technology
fortune 100 technology companies and global and proactive advice to businesses in the industry, which is why he was selected to lead the
strategy consultancies, where he managed profit technology and media sector. financial investigation into one of India’s biggest
and loss, as well as led teams for both the US and corporate frauds in the IT sector.

international markets.
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Fergus leads the technology sector for Nick is head of the technology and communications
Grant Thornton Ireland. Fergus established sector for Grant Thornton UK. He currently focuses
his reputation in the Financial Accounting and on supporting mid-market private and listed clients

Advisory Services (FAAS) sector, where he with their assurance agenda, including audit and
provided accounting, advisory, and auditing reporting assignments as a business grows.
services to the Boards and Audit Committees of Nick also oversees a team whose abilities include
a number of Ireland’s most successful technology helping start-ups realise their ambitions and
sector companies. His clients have ranged in financing options; assisting mid-market companies
size and maturity from start-ups to listed entities, with strategy, mastering risk and optimising

and his areas of specialism include revenue operations; and supporting large multinationals on
recognition, share-based payments and business their growth agenda, optimising their operations
combination accounting. and winning talent through bespoke solutions.



Australia

Brazil

Canada

Simon Coulton
T +61 2 9286 5662

E simon.coulton@au.gt.com

Fernando Poli
T +55 113 886 8976

E fernando.poli@br.gt.com

Rosanna Lamanna

T +1416 777 7201
E rosanna.lamanna@ca.gt.com

Czech Republic France Germany
Michal Benes Virginie Palethorpe Hanno Hepke
T +420731 173 022 T +33 (0) 156 210 303 T +49 40 432186235

E michal.benes@cz.gt.com

Greece

E virginie.palethorpe@fr.gt.com

India

E hanno.hepke@wkgt.com

[reland

Marios Lasanianos
T +302 1072 80 000

E marios.lasanianos@gr.gt.com

Raja Lahiri

T + 91 22 6626 2603
E raja.lahiri@in.gt.com

Fergus Condon

T +353 1 6805610
E fergus.condon@ie.gt.com

Israel Malta Mexico
Ilanit Halperin George Vella Manuel Llano
T +972 3 7106622 T +356 21320134 T +52 55 5424 6500 ext. 2151

E ilanit.halperin@il.gt.com

Netherlands

E george.vella@mt.gt.com

New Zealand

E manuel.a.llano@mx.gt.com

Singapore

Larissa Keijzer

T +31 88676 99 37
E larissa.keijzer@gt.nl

Thailand

Regan Butler

T +64 (0) 4495 1727
E regan.butler@nz.gt.com

United Kingdom

Robin Chin

T +65 6331 2304
E robin.chin@sg.gt.com

United States

Andrew McBean
T +66 859 111 222

E andrew.mcbean@gt-thai.com
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